Department Policies and Procedures

For Foreign Language Classes
As a department, we believe that there are certain strategies that are proven to result in effective student achievement in the foreign language classroom.  These strategies also contribute to completing state benchmarks. Additionally, there are practices that we believe all department members should include in their classroom in order to award all students studying a foreign language an equivalent language experience.

1.  Use of the Target Language

  Beginning with level 1, all teachers are expected to use the target language as much as possible. The           

  expectation is that the teacher will model the language with directions and brief responses.  
  Certainly much of the instruction at the beginning levels will be in English, but the teacher   

  should try to move to grammar explanations in the target language whenever possible.  Review of
  grammar points would be a reasonable time to incorporate more of the target language.   The use of
  the target language should increase with each level.  By level 3, most teacher/student interaction should      
  be in the target language.
2.  Homework

  Homework is an essential learning tool, particularly in the foreign language classroom.

  It is critical that homework is reviewed in a timely manner (the same or following day).
 1.  Late homework is not accepted (an excused absence follows school policy).
 2.  The homework grade is valued at 5% of the 9 week grade in levels 1 and 2.

      At level 3 and homework is preparation and is assessed by class participation or a quiz.

      The grade would therefore be placed with tests, or included in the speaking grade.
 3.  To provide effective assessment, a variety of homework strategies is encouraged. 
       Possible strategies are:
· exercises in the textbook

· workbook activities

· handouts

· formation of original sentences

· preparation for a classroom activity
· web activities
  4.  Not all homework needs to be graded; however, each assignment needs to be checked.  

       Further, to verify that homework accurately assesses any given student’s ability, the

       teacher has the option, on occasion, to quiz students on homework after it is turned in.
       Homework quizzes should be based on content with which the students have familiarity.

       This practice will demonstrate which students did their own work with careful thought and
       preparation.          

3.  Student Speaking

   It is unlikely that students will become proficient speaking in the target language if ample 

   opportunity to practice is not planned.  With each lesson, there should be numerous 

   speaking opportunities.  Student initiated speech should occur daily.
   1.  Regular opportunities to use the language must be incorporated at all levels.  
        Possible strategies are:

· students asking questions directed to the teacher 
· teacher asking questions directed to students
· pair practice using textbook activities
· describing objects, people or scenes

· games
· using standard courtesy terms
· reading aloud

· reviewing homework
2. Assessment of student speaking is a requirement at all levels.  
        It is essential that teachers reach a common consensus as to the frequency and type of          

        assessment for each level.  Due to time constraints and class size, this is an important             

        element that must be carefully planned and included into each lesson.  It is understood that  
        some lessons are better suited for speaking opportunities than others. So, the timing for         
        assessment will vary.   With this in mind…
        Levels 1 /2 
        Speaking will be valued at 10% of the nine week grade.

For each grading period, there must be one (1) formal speaking assessment.

With the use of a rubric, a minimum of two (2) informal speaking assessments are posted, one at interim grades and one at the end of the 9 week grading period. It is highly encouraged to post
speaking assessments as often as possible.
       Level 3

       Speaking will be valued at 15 % of the nine week grade.

       For each grading period, there must be one (1) formal speaking assessment.

       With the use of a rubric, two (2) informal speaking assessments are posted, one at interim

grades and one at the end of the 9 week grading period. It is highly encouraged to post

speaking assessments as often as possible.
       Level 4
       Speaking will be valued at 20 % of the nine week grade

       Rubrics will be used to assess daily speaking/ group discussions and oral presentations.
       Possible strategies beyond those listed above are:

· Partner oral story
· Impromptu description

4. Student Writing Samples

  Writing is a skill that demonstrates the upper level thinking skills of application, synthesis and
  creativity.  At all levels the students should be writing sentences and paragraphs. 
 1.  To achieve this goal it is very important to have students translate their work 
     (target language to English and English to target language on a daily basis).  
Possible suggestions are:

· original sentences
· pair/ share
· informal paragraphs
· formal paragraphs for assessment
· brief translation quizzes
· homework

· board or slate drills

  2.  All writing that is to be assessed for a grade MUST be written in class.
  3.  Writing samples should be graded with common rubrics.

     Levels 1 and 2

     One formal (extended) assessment is required each nine week grading period.
     Level 3  
    Writing assessment is values at 10 % of nine week grade.  

     One formal (extended) assessment is required each nine week grading period.
     Level 4 
     Writing assessment is valued at 20 % of the grade.
     Writing activities (both short and extended) are assigned regularly. 
5.  Student Listening

  This is perhaps the most difficult skill for the students to acquire.  
1. To help the students improve their listening skills the teacher should offer ample listening
      opportunities into each lesson.   
         Possible practices

* textbook CDs 
* listening to the teacher 
* listening to other students
    2.  Listening must be assessed (test or quiz) at each level throughout the year.

    Levels 1/2/3

    Listening must be assessed 3-4 times each grading period.
     Level 4

     Listening is assessed throughout.

6.  Vocabulary
Learning and retaining vocabulary is critical for success in learning a second language.  Teachers will give regular vocabulary assessments based on current words. Additionally, teachers will assess cumulative vocabulary knowledge.
7.  Summer Review Packets

     To address the problem of retention, summer review packets are required.  The packet must
     include an overview of major grammar taught at the current level along with approx. 200 key
     vocabulary words.  Students entering levels 2/3 and 4 will have a review vocabulary test the 
     first few days of school.  This grade will be the first grade of the first nine week period.

8.  Grade Weights
   The following values are assigned to the different assessments in the foreign language courses.

    Levels  1 and 2 
      5%    
Homework

    10%    
Speaking
    35 %    
Quizzes (vocabulary and grammar, culture, listening, short projects)      
    50%

Writing, listening, extended projects, cumulative tests
    Level  3
    15 %
             Speaking

    10%

Writing (short translation, culture essay, paragraph/prompt

    35%

Quizzes (vocabulary and grammar, culture, listening, short projects)     
    40 %

Writing, listening, extended projects, cumulative tests
   Level  4
   20 %  
Speaking (formal, informal, prepared and impromptu)

   20 %

Writing ( journal, short translation, paragraphs)
   20 %

Quizzes (grammar, vocabulary, culture, literature)

   40%

Chapter Tests and Projects
9. Extra Credit

    We believe that extra credit should not be a final effort to earn a grade. Extra credit should reflect

      work done beyond the required content that demonstrates (in writing or speaking the target 

      language) additional knowledge or skill.   All students must have equal opportunity to earn extra

      credit and should not result in more than a 1% increase in the overall grade.  

      Possible practices:

· Writing additional synonyms on vocabulary quizzes 

· Including additional information on tests

· Correctly translating challenge sentences

· Using advanced grammar

· Writing or speaking an additional amount on assignments

